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Commissioner Weller called the meeting to order at 5:30 pm. Present at the meeting were 

Commissioners Weller, Jensen, Ackerson, Chief Hewitt, Assistant Chief Becklin, Secretary Gae, 

Assistant Secretary Danielle, Aaron Grady Billy Burt, Don Skare and Joe Lou 

 
 

Minutes – Secretary Lembcke read the minutes from March 8th, 2022. Commissioner Weller 

made a motion to accept the minutes as read. Commissioner Ackerson seconded with a motion 

passing.  
 

 

Radio Update: 10 radios are on the way and the request for licensing has been filled out.  Joe and 

Don went through all the closets in Gae’s office and pulled out all the equipment and radios. 

They also checked all the radios in the trucks ect. Joe shared that they are not able to get into the 

Motorola’s in the trucks. They will need an upgrade. They both report that some radios have the 

wrong antenna on them. When radios are new, the antennas need to be cut to match the 

frequency. Joe reports that he talked with lee the programming guy and he agreed that the way to 

update radios is to do it ourselves in order to save money. Joes also reports that the software and 

antennas are missing.  

 

They made a physical pile of equipment to get rid of and formulated a list of things needed in 

order to get all radios and equipment up to par.  

 

Gae asked if the 6 radios found in her closet could be used at the other halls lacking. Joe said that 

was what the 16 clamshells ordered were for, 6 for the one found and 10 for the new radios on 

order. 

 

Missing Laptop – Joe thinks that all the programming missing is on a laptop. Ackerson said that 

Tom used to have a laptop that he believed to be a district laptop. Eric says he can reach out to 

Tom and ask about the missing laptop. 

 

Joe also asked if there was a procedure to scrapping equipment. Gae told him to make a physical 

list of items to scrap.  

 

Commissioner wheeler said the list of items needed to update equipment falls under the last pre 

approval for equipment and no motion was needed to approve purchase. 
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Joe will meet Gae at the firehall tomorrow (4/13/22) to get the list ordered.  

 

Commissioner Weller asked if Joe could do a general radio class after everything is programmed 

and ready to be used. 

 
OLD BUSINESS:  

 

The City: Ackerson got ahold of the City and asked them to not pile up so much snow in the 

parking lot. The City said they would no longer pile any snow there. They have a new location 

for snow.  The City requested us put together a list of they fire hydrants not working as well.  

 

Smoke Detectors – Dean and Kelly are handing them out of those who need them. 

 

Curlew Mutual Aide – Eric reached out to Curlew and reminded them about our mutual aide 

agreement. 

 

Snure Seminar – There has been a few new changes that we need to implement. Our meeting 

minutes and agenda need to be posted on a website of our choosing. This is now law that was 

implemented in March 2022. Our Agenda needs to be posted 24 hours before a meeting and 

minutes need to be posted once finalized. We need to create a website or Facebook page. 

 

Commissioner Weller said he will go to the next Commissioners meeting and ask about piggy 

backing off of the County website in order to post our minutes/agenda. 

 

We discussed recordings of our meetings and if we were going to continue to record. If we 

record them, we have to keep them as public record. We do not have to record if we choose not 

to.  

 

Records – Whatever records we keep are considered public record. At the Snure Seminar we 

were given a website to look up records and how long they should be kept in house as public 

record and what to do with archives.  

 
 

New Truck – Billy share information about another truck option and compared it to the one we 

already have a deposit down on. It has a smaller engine but has better storage capabilities. The 

old truck has a 1-year warranty. Billy shared that Brendel is willing to do some upgrades free of 

charge to not pull out of the deal. Commissioner Weller suggested Billy share with Brendel the 

things he liked about the other option truck to see if they could be added to the truck, we have on 

order already. Commissioners all agreed we should stick with the truck we already have been 

waiting for. 
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TV Association - Gae forgot to call them. She is adding it to her “to do” list 

 

Back Country Horsemen – Commissioner Ackerson told them that they would have to find another 

location to hold their meetings. Eric asked if a member’s wife could host a cooking class in the firehall. It 

was decided against because if they allow one group, they would have to open it to everyone. 

 

Mike Hartsock - He has three wires and heat trace tape for Republic Hall. 

 

NEW BUSINESS  

 

Mike Flinn is sick – Crew has been disbanded. No pump test scheduled and nothing is scheduled for 

RP18. Aaron shared that we need to find someone else. He plans to call him and see if there is a 

recommendation.  

 

$240.00 for the new siren for TRK RP18. 

 

RT3 – Reports of it pulling hard. Aaron tested. It needs front shoes and needs to be taken in for a 

complete break inspection.  Jake brake is stalling the engine. Axle leak from axle caps which might be 

why it is pulling. 

 

Tender on 37. He said it was the second time we have had dead battery issues. He thinks it is the code 3 

he installed in it. Joe thinks they all need tenders because they sit a lot.  

 

Motion made by Jon to have a full break inspection done at Lawsons. He would like a list made up of 

things wrong to go along with the truck.  Motion Seconded by Mike. 

 

Joe talked about a Corrosion additive that can be added to the tanks. Aaron said he would look into it. 

 

Commissioners went through the mail and vouchers. The vouchers March 1, 2022 through 

March 20, 2022 were approved and signed. 
 

Commissioner Jensen made a motion to adjourn and Commissioner Weller seconded with the 

motion passing. Meeting adjourned 7:10 p.m. 

 

 Next meeting will be May 10th 2022 at 5:30 PM. 

 
 


